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OPPORTUNITIES FOR IMPROVEMENT 

 

Clause Details 
Comments on action 

taken  

 
9.3 

 
 

 
 

9.2 
 
 
 
 

6.1.1 
 
 
 
 
 
 
 
 

8.5.1 
 
 
 

8.5.3 
 
 

8.4 
 
 
 
 
 

8.5.1 
 
 
 
 
 
 
 

9.1 
 
 
 
 
 
 
 
 
 
 

 

 
IIUM has conducted the management review. Sighted that a 
small number of KDCIO has yet to provide their relevant 
inputs of review to OQM. 
 
 
IIUM has conducted the internl audit in a good manner. 
Sighted that the understanding on meeting the requirements 
of corrections and corrective actions is inconsistent among 
the auditee. 
 

1. IIUM has improved on the format of the risk register. 
Several inputs have yet to be completed by the 
KDCIO. Certain KDCIO has also yet to submit their 
risk registers to OCS. 

2. As for the Opportunities, K/D/C/I/O has identified 
several opportunities, however the action plans as 
well as the effectiveness of the actions have yet to be 
evident. 

 
Observed that an agreement between ACADEMY and an 
external training organization (5 years term) has yet to be 
legalized by stamp duty. 
 
Several copies of IC received from the clients have yet to be 
controlled to avoid any potential misuse of the information.  
 

1. STADD is in the process of reviewing of the needs to 
provide TOT for the appointed lecturers.  

2. STADD can include the information of the policy 
related to backdated payment of allowances in the 
offer letter given to the appointed lecturers.   

 
1. Sighted that the conduct of a small number of 

courses has yet to have complete records of 
attendance of lectures and also the replacement 
classes.   

2. Sighted some inconsistencies between the 
information in the course outline and the actual 
weightage for the continuous assessments.  

 
IIUM is in the process of identifying the appropriate method to 
measure the achievement of the CLOs upon completion of  
courses.  
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